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Resources 
What we  

Invest 
 
Staff 
Time 
Money 
Materials 
Technology 
Partners 

Outputs 
Who we reach 
and how many 
 
Clients 
Community 
Participants 

Outcomes 
How we  

affect outputs 
 
Change in: 
Learning 
Skills 
Behavior 

Impact 
How we affect 

the broader 
community 

 
Change in: 
Systems 
Policies 
Environment 

Activities 
What we do 

 
Assessments 
Trainings 
Recruitment 
Workshops 
Product 
Development 

U N D E R L Y I N G  A S S U M P T I O N S  

Measurements 

Examples: presence 
or absence of funds, 
volunteers, staff 

Measurements 

Examples: produc-
tion of tools, sched-
uling of events 

Measurements 

Examples: log of 
participation, goods 
delivered, cost per 
service 

Measurements 

Examples: survey of 
participants, pre- and 
post-test re: expecta-
tion/experiences 

Measurements 

Examples: change in 
community needs,  
in factors indicating 
dysfunction 
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